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With the arrival of the summer heat, if you aren’t offering 
Snow Cones, you’re missing out on one of the most 
profitable Fun Foods of the season. In this article, we show 
you some of the basics of Snow Cone machine adjustment, 
maintenance, repair and cleaning. 
 
Shown here is Paragon’s Arctic Blast Snow Cone machine. 
This model is our most popular in both sales and rental. 
With its smaller footprint and true ease of portability, it’s a 
great little workhorse for the small concession stand, 
mobile vendors and concession trailers. 
 
It features the same motor and shaver hub as the larger 
machines and is much more affordable. 
 
Snow Cone machines are not that complicated, so, simple 
cleaning, adjustments, sharpening and tightening is all that 
is required to prepare your machine for the season. 

 

 
The first step is to remove the bolt that secures the plunger 
in the ice hopper. You will need two ½ inch wrenches. 

 
Next, remove the steel plate that secures the motor cover to 
the ice hopper pivot area. A nut driver is best for this step. 

 
Next, remove the motor cover assembly. Four bolts, two on 
the front side and two on the back side. Lift the cover off. 

 
Note how the wires are attached so that you can reassemble 
the motor cover. Note the black & white wire positions below. 
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Once the motor cover is removed, you can access the 
motor and its mounting bolts. You may replace the motor 
or, more often, just reposition the motor as needed. 
 
The most common problem with Snow Cone machines is 
the misalignment of the motor. During shipment and during 
normal usage, the motor can become dislodged and not 
line up correctly. As a result, the shaver hub may contact 
the hopper assembly and not rotate properly and cause 
noticeable  noise and binding of the shaver hub in the 
hopper assembly. This is easily remedied by loosening the 
motor mount bolts and realigning the shaft and hub within 
the hopper assembly. You can view the alignment from the 
hopper assembly. The majority of our service calls result 
from improper alignment of the motor shaft and shaver hub 
within the hopper assembly. This is a DIY fix and easy to do 
as we’ve shown here. Be sure to tighten bolts securely. 

 

 
Should you need to remove the shaver hub assembly, the 
T- Wrench is included with your machine. As shown at 
right, loosen the two allen screws from motor shaft. 
 

 
The shaver hub assembly retaining allen screws can be 
accessed from the ice discharge horn inside the ice cabinet. 
Use the T-Wrench to loosen the screws and slide off the shaft. 

 
Looking down the ice hopper, you can view the two blades 
mounted on the ice shaving hub. The hub assembly is 
mounted on the motor shaft and secured by 2 allen screws. 

 
Shown below is the cast aluminum plunger assembly. Though 
not often needed, replacements are available. This is a cast 
aluminum part. This is typical among all brands of machines. 
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On the left side of the machine is a placement for the 
mounting bracket of the snow cone machine paper cup 
dispenser. We recommend you purchase this accessory for 
your machine. It accommodates over 150 paper snow cone 
cups and makes serving a breeze! 
 
At right, you can see the cup dispenser mounting bracket 
that comes with the cup dispenser kit. We recommend 
purchasing the valuable accessory. 
 
Also note our owner labeling. On each of our rental  
machines we include a company label. This label lists our 
contact info, website info and information on acquiring 
supplies and accessories for the equipment. This is vital 
info you need to include on your equipment. 

 

 
The snow cone cup dispenser option is really a 
requirement for most fun food operations. You just really 
can’t serve up snow cones without a cup dispenser! 
 
The typical replacement parts for a snow cone machine 
include the hopper plunger, the shaver hub, the cutting 
blades, cup dispenser, service door and drain tube that 
often gets lost or not returned from rentals. 
 
Note that the cutting blades can be adjusted to vary how 
fine the snow that is produced. Extend the blades to their 
furthest point for an aggressive cut and course snow, or 
back off the blades for a finer cut and soft fluffy snow.  
 
Bag ice is recommended for traditional snow cones and 
more dense solid ice cubes or block ice for shaved ice. 

 

 
Be sure not to use any ammonia based cleaners on the 
lexan (plexi-glass) panels. This can fog or cloud the plastic. 
 
MEG Concession Repair uses only approved  concession 
equipment cleaners and degreasers. We have chosen Gold 
Medal Products as our approved provider of concession 
cleaning equipment and it is the brand we offer to our 
customers. 
 
We have been servicing concession equipment for years 
and can fully recommend the Gold Medal concession 
equipment cleaning product line. You simply cannot go 
wrong when choosing Gold Medal Products. 
 
Use the “ammonia-free” Watchdog glass cleaner on all 
your glass and plexi-glass surfaces, the Stainless Steel 
cleaner & polish for all stainless steel food zones, the 
degreaser for really tough cleaning jobs and Kleen Sweep 
for cooked-on hardened deposits that cannot be removed 
with other cleansers or treatments.  
 

 

 


